
Rally Readiness Academy 
Rio Grande Region 
November 15, 2008 

 
Schedule 
 
7:30 - Meet  at  the pavil ion for welcome and Int ro duct ions, observ e Jog Out   

(parents are welcome) 
8:00 - Ral ly 101 - pavil ion, parents welcome  

(coming to ral ly, paperw ork,  suitabil it y and safety, teams, equipment , set  up, 
schedule, general  quest ions) 

9:00 - Act ivit y with C Advisor while RRA Coord inator talks to parents 
9:15 - Tour of  f acil it ies, meet  RS, VRS/ Ral ly Organizer, Scorers , RIC, HMO, and Chief   

parents welcome on tour and are then encouraged to      part icipate as volunteers 
11:00 - Act ivit y/ Game 
11:15 - Lunch 
11:45 - Teamwork exerc ise - Build a Stal l  
12:30 - Observe r ides 
1:15 - Ral ly 102 - pavil ion (horse management , ru lebooks, teamwork and  

communicat ion, award s, ending ral ly) 
2:45 - Mini Ral ly Walk thro ugh 
3:15 - Quest ions and answers , parents meet  with us back at  the pavil ion 
3:30 - Ribbons 

 
 
 
 
 
 

 



 
Welcome to Ral ly Readiness Academy! 
We are glad you are here!  We hope you and your parents have a great  t ime and learn  
many useful  things to make Pony Club rall ies fun and successful .   
 
  
You pro bably have many quest ions about  ral l ies.  If  you are l ike most  people, you 
might  have quest ions l ike these: 
 
1.  How is a ral ly dif ferent  f ro m a horse show? 
2.  What  is ÒHorse ManagementÓ? 
3.  Who wil l  be on my team? 
4.  How do I sign up for a ral ly?  What  ral l ies are of fered in our region 
5.  Is it  t ru e parents arenÕt  al lowed to be in the barn ?  What  can the parents be doing       
     at  the ral ly?  When can I talk to them? 
6.  What  if  I have a pro blem or quest ion and need help (with my pony, my equipment ,  
     my team, I feel  sick , etc)? 
7.  What  if  I donÕt  kn ow where to go or what  t ime to be there? 
8.  What  do I need to bri ng to a ral ly? 
9.  What  ru les am I expected to fol low? 
10. What  do I wear? 
11.  What  is my j ob on the team? 
12. Who is in charge of  the ral ly? 
 
What  other quest ions do you have? 
 
 
 
 
 
 
 
 
 
 
 
 
 



Rally 101 
 
Am I ready to Rally? 
You, your parents and your DC will  decide together when you are ready to at tend your 
f irs t  ral ly.  There is no one r ight  t ime to start  ral lying, 
 
Some things that  might  indicate you are ready include 

• You can safely tack, lead and mount  your pony with l it t le help. 
• You kn ow how to work as a team member  and are not  af raid to ask for  help. 
• You kn ow how to feed and gro om your pony with l it t le help. 
• You can understand and fol low the ru les that  apply to you. 
• Your pony is at  least  5 years old and is safe and pleasant  aro und others. 
• You are able to saf ely ri de in the ral ly discipl ine safely at  the appro pri ate level  

(dressage, show jumping, games, event ing, tet rathlon) 
• You donÕt  get  too upset  if  you do not  win, and you are pat ient  with yoursel f , your 

teammates, and with your pony. 
• You are ready to t ry  your  best  even i f  you get  f ru st rated. 
• You have talked to your parents and they agree to spend the t ime and money it  

takes to send you to a ral ly. 
• You real ly, real ly want  to go!! 

 
How do I sign up?  What rallies are offered? 
Several  weeks before each ral ly, the Rio Grande Region Ral ly Secretary  and Organizer 
sends the ral ly inform at ion packet  to each club DC.  The form s are also posted on the 
regional website.  Typical ly, the region hosts the same ral l ies at  about  the same t ime of  
year.  Those are: 
 Games Ð earl y fal l  (somet imes this is a cl inic instead of  a ral ly) 
 Dressage Ral ly Ð fal l  (late October, earl y November) 
 Quiz (a horseless ral ly) Ð mid winter (late January , earl y Febru ary ) 
 Show Jumping /  Tet rathlon Ð spri ng (mid March) 
 Event ing Ð late spri ng (late Apri l  or May) 
 
Your DC wil l  let  you kn ow when to start  planning teams for a ral ly.  Most  clubs wil l  
also st ru cture their mounted and unmounted meet ings to help members prepare f or 
upcoming ral l ies.  For example, you might  learn  how to ri de a dressage test  in your 
mounted meet ing and go over the let ters  aro und the dressage arena at  your 
unmounted meet ing before Dressage Ral ly.  You wil l  need to let  your DC kn ow in 
advance if  you would l ike to be on a ral ly team.  If  your DC has not  seen you and your 
pony ri de together in awhile, you may need to schedule a t ime her to watch you ri de 
before she can put  you on a team.  It  is your DCs responsibil it y to be sure that  al l  
members of  the ral ly team are saf e and ready for the chal lenges of  a ral ly.  If  your DC 
tel ls you that  you and your pony are not  yet  ready to ral ly together, please remember 
that  that  is her job and that  she is looki ng out  for your safety.  You and your DC can 
make a plan to help you get  ready for the next  ral ly.  Even if  you are disappointed, 
please remember that  no one has fun at  a ral ly if  they are not  ready! 



 
If  your DC agrees that  you are ready to go to the ral ly, you and your parents wil l  be 
asked to f i l l  out  paperw ork and submit  it , along with the ral ly fees, wel l  in advance.  
The paperw ork includes inform at ion l ike your level  of  compet it ion, medical  release 
form s, and your ponyÕs Coggins. 
 
Af ter al l  of  the papers are submit ted to the club, your DC and the ral ly organizers wil l  
arra nge the club members into teams.  Somet imes you may be placed on a team wit h 
members of  other clubs.  This is cal led a scramble team.  Scramble teams are a great  
way to make new Pony Club f ri ends!  You wil l  be given the names and phone numbers 
of  the scramble team members so you can contact  each other before the ral ly. 
 
Stable Managers 
Many Pony Clubbers who want  to ral ly but  decide they are not  ready to ri de (or their 
pony is not  ready) sign up to be a Stable Manager.  A Stable Manager does not  bri ng his 
or her own pony but  is a very  import ant  ral ly team member.  The Stable Manager 
assists al l  of  the other team members, helps care for the ponies, and helps every one on 
the team stay on schedule.  If  you are not  ready to ri de your own pony to ral ly, but  you 
are organized and good at  taki ng care of  ponies, this might  be a great  f irs t  ral ly job for 
you.  You can read the Stable Manager Job Descr ipt ion in the Horse Management  
Rulebook. 
 
Rally Safety 
Safety is always a top concern  at  ral l ies.  Many of  the ru les we fol low at  a ral ly are in 
place to make sure that  every one is as saf e as possible.  Here are some import ant  
safety points to remember at  ral ly: 

• Boots must  always be worn  by anyone enteri ng the barn  area 
• Your helmet  wil l  be checked to see if  it  f it s pro perl y before you ri de 
• Do not  wear j ewelry  or loose f it t ing clothes 
• Your pony may be nerv ous at  a ral ly Ð be ext ra careful  aro und him 
• You may want  to have someone lunge your pony before you ri de.  Horse 

Management  has a sign up sheet  for anyone who needs to have a pony lunged.  
In ord er to lunge, you must  be an adult  or at  least  have a rat ing of  C3 and have 
boots, gloves, lunge l ine, whip and helmet  

• Do not  bri ng new or unfamil iar tack to a ral ly 
• Always have a saf ety check bef ore each ri de 
• Keep ponies away f ro m each other Ð never let  them touch noses or get  close 

enough to ki ck each other  
• All  stal l  doors should be kept  shut  
• Keep the barn  aisles clear  
• Keep a lead ro pe on your pony when you are worki ng with him in the stal l  
• Always lead your pony with both hands on the lead ro pe or reins 
• No ru nning, screaming, or unnecessary  ÒhorseplayÓ aro und the barn  
• Ask for help if  you need it  and let  an adult  kn ow if  you see anything unsafe 

Can you think of  any other safety ru les or concern s? 



Rally Equipment 
One of  the best  things Pony Clubbers learn  at  a ral ly is how to be prepared to handle 
most  common pro blems or situat ions that  might  happen when you are t ravel ing with 
your pony.  Required equipment  at  ral l ies is designed to help you take care of  your 
pony and work together as a team to solve pro blems.  It  may seem l ike a lot  of  stuf f  to 
bri ng, but  remember Ð you are part  of  a team and you never have to bri ng every thing 
by yoursel f !  Before we look at  the equipment  l ist , here are a few basic points to keep in 
mind: 

• All  items bro ught  must  be labeled.  A label  maker, adhesive st ickers, tape, or a 
perm anent  marke r al l  work wel l .  Labels should include the team name and 
number or the compet itor name and number 

• All  items must  be clean and in good repair (or not  expired) 
• Ext ra tack must  f it  al l  ponies on the team (mult iple items may be needed if  your 

team has a 13 hand pony and a 16 hand warm blood!) 
• All  team members should kn ow where the team items are located, especial ly any 

emergency equipment  
 

LetÕs take a look at  the Required Equipment  List  for an overn ight  ral ly. 
 
Rally Set Up 
Check in with the ral ly secretary  or organizer on arri val .  Please do not  arri ve before 
the barn  opens unless you have made pri or arra ngements.  The secretary  wil l  give your 
team captain a packet  containing a pinney (vest  with your compet itor number), 
nametag, and a schedule f or each member.  Make sure you wear your pinney whenever 
you are on the ral ly gro unds.  Upon arri val , care of  your pony is your f irs t  pri ori t y.  
Af ter your pony is comfort able, you can then start  set t ing up your tack and feed stal ls.   

• Check your stal l  for hazard s (nails, wires, bees, etc.) 
• Do not  t ie to the stal ls Ð use a breakaway twine to t ie your pony. 
• Make sure your stal lcard  is complete and secured to the f ro nt  of  your stal l  where 

your pony canÕt  eat  it ! 
• Make sure a lead ro pe is always kept  in f ront  of  the stal l  
• Hang your buckets using safe materi als (smooth chain) and at  the pro per height  

(point  of  the shoulder) 
• Make sure your pony has suf f icient  bedding 
• No fans are perm it ted at  Pine Hil l  
• If  you use hay nets or bags, they must  be hung properl y  

 
Rally Schedule 
Each ral ly is a l it t le dif f erent , but  most  of  the t ime our schedule looks  something l ike 
this: 

• Barn s open Fri day evening, compet itor/ volunteer bri ef ing 
• Horse Management  begins f irs t  checks and/ or equipment  checks 
• Barn s close Ð al l  compet itors must  leave t he barn  
 
 



• Barn s open Saturd ay morn ingÐ donÕt  be late! 
• Feed ponies, clean stal ls, get  ready for jog out  
• Jog out  Ð in ord er of  go 
• Get  ready for form als, go to your form al inspect ion stat ion 
• Ride! 
• Take care of  your pony, help your teammates and the HM Judges 
• Lunch 
• Get  ready for your second ri de, have a saf ety check before you ri de! 
• Care for your pony and clean and care for  your equipment  Ð have a turn  back, 

usual ly one hour af ter your last  ri de 
• Clean your stal l  and team areas 
• Watch other ri des whenever possible Ð cheer for  each other! 
• Feed your pony, let  him graze if  possible 
• Check with HM of f icials if  your pony needs medicine or special  care 
• Barn s close Ð al l  compet itors must  leave 

 
• Barn s open Sunday morn ing Ð donÕt  be late! 
• Feed and care for your pony and his stal l 
• Jog out  if  required and get  ready to ri de! 
• Safety check,  warm  up and r ide! 
• Care for your pony and your tack, clean your stal l  and team areas 
• Lunch 
• Get  ready and ri de (as required) 
• Pack equipment  and clean al l  areas 
• Fil l  out  the evaluat ion form s Ð these are import ant ! 
• At tend award s ceremony and turn  in your pinney 
• End ral ly, pack your vehicle, have your stal l  checked and have a safe t ri p home! 

 
Activities 
Word Search / Crossword Puzzle 
 
Facility / Personnel Tour 
Af ter the tour, parents are encouraged to join our wonderf ul  volunteers 
 
Activity 
Pass the Pony Ð toss the pony to someone in the circ le.  As you catch the pony, you 
have to name one item on the ral ly required equipment  l ist .   If  you canÕt  name an i tem, 
you must  leave the cir cle.  The team with the last  member standing wins! 
 
Lunch 
 
Team Activity 
Design-A-Stall - design a tack stal l  for your ral ly team.  Ral ly part icipants wil l  vote on 
the winning stal l . 
 



Observe Rides/Rally Activities  
Quest ions and answers about  ri ding at  ral l ies 
 
Rally 102 
Meet the Chief!  Discussion of Horse Management at Rallies 
 
Review the Rulebooks 
Every thing you need to kn ow can be found in two ru lebooks Ð the Horse Management  
Rulebook and the Rulebook for the discipl ine (sport ) you are compet ing in at  the ral ly. 
 
Team Work 
Second only to safety, teamwork is an import ant  part  of  a ral ly.  Worki ng with your 
teammate to solve pro blems and do a good job wil l  help you learn  leadership, 
independence, and is a great  way to have fun and make new f ri ends. 
 
Team Activities 
Asking for help - Show one example of  a good way and a not  so good way to address 
each of  these situat ions: 

• Disagreeing with the Chief  Horse Management  Judge about  points taken of f  
for a tack ro om door that  was lef t  open 

• One team member is sleeping while the others are cleaning stal ls 
• A team member forgot  her dressage test  and is now cry ing 
• Your mom t ri es to coach you while you are warm ing up for your dressage test  

(she is not  your teamÕs coach) 
• A team member is ru nning behind and you are af raid she might  be late for her 

form al inspect ion 
• Another team asks to borro w a lead ro pe for their ext ra equipment  box and 

your team has two ext ra ones.  
 
One or Two?? - Hold up f ingers to show how many of  the statements are t ru e. 
 
Each ri der is required to have a 
gro oming ki t   

It  is OK to ask a HM Judge for help 
at  the ral ly 

Each ri der is required to have a 
human f irs t  aid ki t  

It  is OK to ask another team f or 
help at  the ral ly 

Each ri der is required to have an 
equine f irs t  aid k it  

It  is OK to ask your mom for  help 
at  the ral ly 

  
 

The Assistant  HM Judges can take 
points away f ro m your team 

You can put  your ponyÕs feed in 
paper bags 

The Chief  HM Judge can take 
points away f ro m your team 

You can put  your ponyÕs feed in 
plast ic bags 

The Technical  Delegate can take 
points away f ro m your team 

You can put  your ponyÕs hay on 
the stal l  f loor  



  
Put  the names of  al l  your team 
members on your stal l  card  

The Stable manager is the one who 
cleans al l  the stal ls on the team 

Put  your ponyÕs vital  signs (pulse, 
temperature and respirat ions) on 
your stal l  card  

Each member of  the team should 
work together and help every  
other member of  the team 

Put  your chapero neÕs name and 
number on your stall  card  

Every one is only responsible for 
his or her own pony 

 
Awards 
An award  ceremony is held at  the end of  t he ral ly.  Ribbons wil l  be given to each team 
and an overal l  Horse Management  Ribbon is given to the team with the best  horse 
management  ski l ls thro ughout  the ral ly.  Special  award s for  teamwork,  sport smanship, 
etc. may also be given.  It  is import ant  to be a good sport  and congratulate al l  
compet itors on their hard  work.   You wil l  want  to look neat  and clean to pose for al l  
those pictures with your beaut iful  ri bbon.  Be sure to thank your pony and reward  him 
for a job wel l  done when you return  to the barn ! 
 
Ending Rally 
When the ral ly is over and you are al lowed to start  packi ng up, break down the team 
tack ro om.  If  compet itors are al lowed to start  break down of  tack ro om before the 
award s ceremony, they wil l  either carry  it ems to their t railer  or put  them at  the end of  
the barn  aisle to be loaded when parents are al lowed to bri ng t railers up to the barn.  
Be sure that  the team tack ro om is swept / raked af ter al l  items are removed.   
Clean al l  of  the stal ls.  Take al l  buckets down (you may leave one water bucket  up if  
you think your pony wil l  be in his stal l  for a while or if  it  is very  warm ).  When your 
stal l  is clean, you should ask a Horse Management  Judge to check it .  When he or  she 
has made sure every thing is clean, you wi l l  be given a t icket  al lowing you to load your 
pony up and go home. 
Please be pat ient  and encourage your parents to be pat ient .  Every one is t ired at  the 
end of  a ral ly and it  is easy to get  f ru st rated.  Use your teamwork sk il ls and help 
every one end the ral ly on a posit ive note. 
Final ly, be sure you thank the of f icials and other volunteers for giving their t ime and 
talents to make the ral ly possible for al l  of  us. 
 

Congratulations!  You are now a graduate of the Rio Grande Region 
Rally Readiness Academy!  Good luck, work hard, and most of all, have 

a great time at your first rally!! 
 

 


