Rally Readiness Academy
Rio Grande Region
November 15, 2008

Schedule

7:30 - Meet at the pavilion for welcome and Introductions, observe Jog Out
(parents are welcome)

8:00 - Rally 101 - pavilion, parents welcome
(coming to rally, paperwork, suitability and safety, teams, equipment, set up,
schedule, general questions)

9:00 - Activity with C Advisor while RRA Coordinator talks to parents

9:15 - Tour of facilities, meet RS, VRY Rally Organizer, Scorers, RIC, HMO, and Chief
parents welcome on tour and are then encouraged to participate as volunteers

11:00 - Activity/ Game

11:15 - Lunch

11:45 - Teamwork exercise - Build a Stall

12:30 - Observerides

1:15 - Rally 102 - pavilion (horse management, rulebooks, teamwork and
communication, awards, ending rally)

2:45 - Mini Rally Walk through

3:15 - Questions and answers, parents meet with us back at the pavilion

3:30 - Ribbons



Welcome to Rally Readiness Academy!
We are glad you are here! We hope you and your parents have a great time and learn
many useful things to make Pony Club rallies fun and successful.

You probably have many questions about rallies. If you are like most people, you
might have questions like these:
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How is arally different from a horse show?
What is (Horse ManagementC?
Who will be on my team?
How do | sign up for arally? What rallies are offered in our region
Is it true parents aren® allowed to be in the barn? What can the parents be doing
at therally? When can | talk to them?
What if | have a problem or question and need help (with my pony, my equipment,
my team, | feel sick, etc)?
What if | don® know where to go or what time to be there?
What do | need to bring to arally?
What rules am | expected to follow?
What do | wear?
What is my job on the team?
Who is in charge of the rally?

What other questions do you have?



Rally 101

Am I ready to Rally?
You, your parents and your DC will decide together when you are ready to attend your
first rally. There is no oneright time to start rallying,

Some things that might indicate you are ready include

* You can safely tack, lead and mount your pony with little help.

* You know how to work as ateam member and are not afraid to ask for help.

* You know how to feed and groom your pony with little help.

* You can understand and follow therules that apply to you.

* Your pony is at least 5 years old and is safe and pleasant around others.

* You are ableto safely ride in the rally discipline safely at the appropriate level
(dressage, show jumping, games, eventing, tetrathlon)

e You don® get too upset if you do not win, and you are patient with yourself, your
teammates, and with your pony.

* You are ready to try your best even if you get frustrated.

* You havetalked to your parents and they agree to spend the time and money it
takes to send you to arally.

* You really, really want to go!!

How do I sign up? What rallies are offered?
Several weeks before each rally, the Rio Grande Region Rally Secretary and Organizer
sends therally inform ation packet to each club DC. The forms are also posted on the
regional website. Typically, the region hosts the same rallies at about the same time of
year. Those are:

Games bearly fall (sometimes thisis aclinic instead of arally)

Dressage Rally bfall (late October, early November)

Quiz (a horseless rally) Pmid winter (late January, early Febru ary)

Show Jumping/ Tetrathlon Bspring (mid March)

Eventing Dlate spring (late April or May)

Your DC will let you know when to start planning teams for arally. Most clubs will
also structure their mounted and unmounted meetings to help members prepare for
upcoming rallies. For example, you might learn how to ride a dressage test in your
mounted meeting and go over the letters around the dressage arena at your
unmounted meeting before Dressage Rally. You will need to let your DC know in
advance if you would like to be on arally team. If your DC has not seen you and your
pony ride together in awhile, you may need to schedule atime her to watch you ride
before she can put you on ateam. It is your DCs responsibility to be sure that all
members of the rally team are safe and ready for the challenges of arally. If your DC
tells you that you and your pony are not yet ready to rally together, please remember
that that is her job and that she is looking out for your safety. You and your DC can
make a plan to help you get ready for the next rally. Even if you are disappointed,
please remember that no one has fun at arally if they are not ready!



If your DC agrees that you are ready to go to therally, you and your parents will be
asked to fill out paperwork and submit it, along with the rally fees, well in advance.
The paperwork includes inform ation like your level of competition, medical release
forms, and your pony® Coggins.

After all of the papers are submitted to the club, your DC and the rally organizers will
arrange the club members into teams. Sometimes you may be placed on ateam with
members of other clubs. This is called a scramble team. Scramble teams are a great
way to make new Pony Club friends! You will be given the names and phone numbers
of the scramble team members so you can contact each other before the rally.

Stable Managers

Many Pony Clubbers who want to rally but decide they are not ready to ride (or their
pony is not ready) sign up to be a Stable Manager. A Stable Manager does not bring his
or her own pony but is avery important rally team member. The Stable Manager
assists all of the other team members, helps care for the ponies, and helps everyone on
the team stay on schedule. If you are not ready to ride your own pony to rally, but you
are organized and good at taking care of ponies, this might be a great first rally job for
you. You can read the Stable Manager Job Description in the Horse Management
Rulebook.

Rally Safety
Safety is always a top concern at rallies. Many of therules we follow at arally are in
place to make sure that everyone is as safe as possible. Here are some import ant
safety points to remember at rally:
* Boots must always be worn by anyone entering the barn area
* Your helmet will be checked to see if it fits properly before you ride
* Do not wear jewelry or loose fitting clothes
* Your pony may be nervous at arally Bbe extra careful around him
* You may want to have someone lunge your pony before you ride. Horse
Management has a sign up sheet for anyone who needs to have a pony lunged.
In order to lunge, you must be an adult or at least have arating of C3 and have
boots, gloves, lunge line, whip and helmet
* Do not bring new or unfamiliar tack to arally
* Always have a safety check before each ride
* Keep ponies away from each other Bnever let them touch noses or get close
enough to kick each other
* All stall doors should be kept shut
* Keep the barn aisles clear
* Keep alead rope on your pony when you are worki ng with him in the stall
* Always lead your pony with both hands on the lead rope or reins
e No running, screaming, or unnecessary (horseplayOaround the barn
* Ask for help if you need it and let an adult know if you see anything unsafe
Can you think of any other safety rules or concerns?



Rally Equipment

One of the best things Pony Clubbers learn at arally is how to be prepared to handle
most common problems or situations that might happen when you are traveling with
your pony. Required equipment at rallies is designed to help you take care of your
pony and work together as ateam to solve problems. It may seem like a lot of stuff to
bring, but remember Byou are part of ateam and you never have to bring everything
by yourself! Before we look at the equipment list, here are a few basic points to keep in
mind:

* All items brought must be labeled. A label maker, adhesive stickers, tape, or a
permanent marker all work well. Labels should include the team name and
number or the competitor name and number

* All items must be clean and in good repair (or not expired)

* [Extra tack must fit all ponies on the team (multiple items may be needed if your
team has a 13 hand pony and a 16 hand warm blood!)

* All team members should know where the team items are located, especially any
emergency equipment

Let® take a look at the Required Equipment List for an overnight rally.

Rally Set Up

Check in with the rally secretary or organizer on arri val. Please do not arri ve before

the barn opens unless you have made prior arrangements. The secretary will give your

team captain a packet containing a pinney (vest with your competitor number),

nametag, and a schedule for each member. Make sure you wear your pinney whenever

you are on therally grounds. Upon arri val, care of your pony is your first priority.

After your pony is comfortable, you can then start setting up your tack and feed stalls.

* Check your stall for hazards (nails, wires, bees, etc.)

Do not tie to the stalls Buse a breakaway twine to tie your pony.

* Make sure your stallcard is complete and secured to the front of your stall where
your pony can® eat it!

Make sure a lead rope is always kept in front of the stall

* Hang your buckets using safe materials (smooth chain) and at the proper height
(point of the shoulder)

Make sure your pony has sufficient bedding

No fans are permitted at Pine Hill

If you use hay nets or bags, they must be hung properly

Rally Schedule
Each rally is a little different, but most of the time our schedule looks something like
this:

* Barns open Friday evening, competitor/ volunteer briefing

* Horse Management begins first checks and/or equipment checks

* Barns close ball competitors must leave the barn



e Barns open Saturday morningbdon® be late!

* Feed ponies, clean stalls, get ready for jog out

* Jog out Bin order of go

* Get ready for formals, go to your formal inspection station

* Ride!

* Take care of your pony, help your teammates and the HM Judges

* Lunch

* Get ready for your second ride, have a safety check before you ride!

» Care for your pony and clean and care for your equipment Bhave a turn back,
usually one hour after your last ride

* Clean your stall and team areas

* Watch other rides whenever possible Bcheer for each other!

* Feed your pony, let him graze if possible

* Check with HM officials if your pony needs medicine or special care

* Barns close bBall competitors must leave

 Barns open Sunday morning Bdon® be late!

* Feed and care for your pony and his stall

* Jog out if required and get ready to ride!

» Safety check, warm up and ride!

* Care for your pony and your tack, clean your stall and team areas
* Lunch

* Get ready and ride (as required)

* Pack equipment and clean all areas

* Fill out the evaluation forms Bthese are import ant!

* Attend award s ceremony and turn in your pinney

* End rally, pack your vehicle, have your stall checked and have a safe trip home!

Activities
Word Search / Crossword Puzzle

Facility / Personnel Tour
After the tour, parents are encouraged to join our wonderful volunteers

Activity

Pass the Pony Btoss the pony to someone in the circle. As you catch the pony, you
have to name one item on the rally required equipment list. If you can® name an item,
you must leave the circle. The team with the last member standing wins!

Lunch
Team Activity

Design-A-Stall - design a tack stall for your rally team. Rally participants will vote on
the winning stall.



Observe Rides/Rally Activities
Questions and answers about riding at rallies

Rally 102
Meet the Chief! Discussion of Horse Management at Rallies

Review the Rulebooks
Everything you need to know can be found in two rulebooks Bthe Horse Management
Rulebook and the Rulebook for the discipline (sport) you are competing in at the rally.

Team Work

Second only to safety, teamwork is an important part of arally. Worki ng with your
teammate to solve problems and do a good job will help you learn leadership,
independence, and is a great way to have fun and make new friends.

Team Activities
Asking for help - Show one example of a good way and a not so good way to address
each of these situations:
. Disagreeing with the Chief Horse Management Judge about points taken off

for atack room door that was left open

One team member is sleeping while the others are cleaning stalls

A team member forgot her dressage test and is now crying
. Your mom tries to coach you while you are warming up for your dressage test
(sheis not your team@® coach)

A team member isrunning behind and you are afraid she might be late for her
form al inspection

Another team asks to borrow alead rope for their extra equipment box and
your team has two extra ones.

One or Two?? - Hold up fingers to show how many of the statements are true.

Each rider isrequired to have a It is OK to ask a HM Judge for help

grooming kit

at therally

Each rider isrequired to have a
human first aid kit

It is OK to ask another team for
help at the rally

Each rider isrequired to have an
equine first aid kit

It is OK to ask your mom for help
at therally

The Assistant HM Judges can take
points away from your team

You can put your pony@® feed in
paper bags

The Chief HM Judge can take
points away from your team

You can put your pony@® feed in
plastic bags

The Technical Delegate can take
points away from your team

You can put your pony@ hay on
the stall floor




Put the names of all your team The Stable manager is the one who
members on your stall card cleans all the stalls on the team

Put your ponyQ@ vital signs (pulse, | Each member of the team should
temperature and respirations) on work together and help every

your stall card other member of the team

Put your chaperone@ name and Everyone is only responsible for
number on your stall card his or her own pony

Awards

An award ceremony is held at the end of the rally. Ribbons will be given to each team
and an overall Horse Management Ribbon is given to the team with the best horse
management skills throughout the rally. Special awards for teamwork, sportsmanship,
etc. may also be given. It isimportant to be a good sport and congratulate all
competitors on their hard work. You will want to look neat and clean to pose for all
those pictures with your beautiful ribbon. Be sure to thank your pony and reward him
for ajob well done when you return to the barn!

Ending Rally

When therally is over and you are allowed to start packing up, break down the team
tack room. If competitors are allowed to start break down of tack room before the
award s ceremony, they will either carry items to their trailer or put them at the end of
the barn aisle to be loaded when parents are allowed to bring trailers up to the barn.
Be sure that the team tack room is swept/raked after all items are removed.

Clean all of the stalls. Take all buckets down (you may leave one water bucket up if
you think your pony will be in his stall for a while or if it is very warm). When your
stall is clean, you should ask a Horse Management Judge to check it. When he or she
has made sure everything is clean, you will be given aticket allowing you to load your
pony up and go home.

Please be patient and encourage your parents to be patient. Everyoneistired at the
end of arally and it is easy to get frustrated. Use your teamwork skills and help
everyone end therally on a positive note.

Finally, be sure you thank the officials and other volunteers for giving their time and
talents to make the rally possible for all of us.

Congratulations! You are now a graduate of the Rio Grande Region
Rally Readiness Academy! Good luck, work hard, and most of all, have
a great time at your first rally!!




